


Roche

YTD September 2021 sales

Basel, 20 October 2021



This presentation contains certain forwartboking statements. These forwartboking statements may be identified by words
such as Obelievesd, Oexpectsodo, Oanticipatesod, Oesjorsjordbgt s O,
discussion of, among other things, strategy, goals, plans or intentions. Various factors may cause actual results to differ
materially in the future from those reflected in forwartboking statements contained in this presentation, among others:

pricing and product initiatives of competitors;

legislative and regulatory developments and economic conditions;

delay or inability in obtaining regulatory approvals or bringing products to market;
fluctuations in currency exchange rates and general financial market conditions;

uncertainties in the discovery, development or marketing of new products or new uses of existing products, including wilimauation
negative results of clinical trials or research projects, unexpected sietects of pipeline or marketed products;

increased government pricing pressures;

interruptions in production;

loss of or inability to obtain adequate protection for intellectual property rights;
litigation;

10 loss of key executives or other employees; and

11 adverse publicity and news coverage.
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Any statements regarding earnings per share growth | sseaoibgs@a pr of it
earnings per share for this year or any subsequent period will necessarily match or exceed the historical published earoirggsnings per share
of Roche.

For marketed products discussed in this presentation, please see full prescribing information on our websitev.roche.com

All mentioned trademarks are legallgrotected.
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YTD Sep 2021: Continued strong performance; Guidance raised

A Guidance raised: Sales growth tod mi-sdi ngl ef do mitd Midswi n g | eCord ERBigrowih broadly in line
with sales growth
A Group sales up +8%
d Diagnostics with double digit growth in Q3 (+18%), despite high basstrong recovery of base business
0 Pharma continued growth in Q3 +5% (Q2:+4%)strong performance of new products (capturing >50% of Pharma

sales)
A Good development of pipeline

0 Pharma:l4 Phase lll trials initiated; 17 NMEs in late stage (pivotal)
0 Diagnostics Significant launchesin Q4 (cobas® 5800,cobas® pulse, AVENIOFoundationOnekit & NAVIFYOncology1.0)

A Strong news flow over the next 1.5 years

d Faricimaband PDS in ophthalmology, Polivy and CD20xCD3specifics in hematology, Ab27 in SARSCo\+2, Tecentriq
in the adjuvant setting in various cancer types, tiragolumab + Tecentriq combo in 4 different cancer tygesdestrant
(SERD) in HR+ breast cancer

0 BTD for gantenerumabin Az hei mer @3 di sease

Growth rates at CER (Constant exchangates) 6



YTD Sep 2021: Sales growth driven by Diagnostics Division

CER=Constant Exchange Rates

46.7

2021 2020 Change in %

CHFbn CHFbn CHF CER
Pharmaceuticals Division 33.4 34.3 -3 0
Diagnostics Division 13.3 9.7 38 39
Roche Group 44.0 6 8



Q3 2021: Strong sales growth
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Growth rates at CER (Constant exchange RatesQ2 2020 sales severely impacted by COVID pandemic onset



Q3 2021: Strong business momentum

% CER 1st wave 2nd wave 3 wave
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Growth rates at CER (ConstafixchangeRates)

Pharmaceuticals
A Recoveryin Q32021expected to continue in Q2021

A Impactfrom biosimilars, expected to flatten in the
coming quarters

Diagnostics
A Strongroutine testinggrowth, +11% in Q3 2021

A COVID19 businessexpected to show similar pattern
in Q4 2021



YTD Sep 2021 Pharma: New products with continued momentum
compensating for biosimilar impact

0
CHFm % of Pharma Sales CHFm +8% at CER
21,000 | |
0o +4,018 +3,717
18,000 ° -118 e
-951
15,000 40% '
12,000 -3,961
9,000
0,
21% 43,979
6,000 ——
I
3,000 -
0 i
YTD Sep 2018 YTD Sep 2019 YTD Sep 2020 YTD Sep 2021 YTD 2020 Pharma  Pharma Pharma Diagnostics ~ Fx YTD 2021
] ) New Other bx exposed Division
m Erivedge B Perjeta m Kadcyla B Gazyva Products  Producs  Product$
Esbriet Cotellic Alecensa ® Tecentriq
Ocrevus m Hemlibra Xofluza m Polivy
m Rozlytrek Phesgo m Enspryng Evrysdi
Gavreto Ronapreve
YTD Sep values in reported CHFm, variances in CERRharma New Products: Erivedge, Perjeta, Kadcyla, Gazyva, Esbriet, Cotellic, Alecensa, Tecentrig, Ocrevus, HemlibraP¥fjuRozlytrek, 10

Phesgo, Enspryng, Evrysdi, GavreRpnapreve?? PharmaBx exposed products: Avastin, HerceptiMabThera/Rituxan



YTD Sep 2021 performance
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Pharma: Significantly advancing patient care
39 Breakthrough Therapy Designations received since 2013

14 new Ph Ill studies initiated YTD

Year Molecule Indication
gantenerumab Al zhei mer 6s di se
2021 Venclexta + azacitidine higherrisk MDS
tiragolumab + Tecentriq 1L PDL1+ NSCLC
mosunetuzumab 3L+ FL
2020 Tecentriq unresectable or metastatic ASPS
Esbriet ulLD
Gavreto RET fusiorpositive NSCLC
Gavreto RET mutatiorpositive MTC
Cotellic Histiocytic neoplasms
2019 Gazyva Lupus nephritis
rhPentraxin -2 (PRM-151) IPF
Venclexta + Gazyva 1L unfit CLL
Kadcyla Adjuvant HER2+ BC
SPK-8011 Haemophilia A
Enspryng NMOSD
2018 Xolair | | Food allergies
Tecentriq + Avastin 1L HCC
Hemlibra Haemophilia Anon-inhibitors
Rozlytrek NTRK+ solid tumors
Polivy + BR R/R DLBCL
Venclexta + LDAC 1L unfit AML
2017 Zelboraf BRAFmutated ECD
Rituxan Pemphigus vulgaris

Kadcyla + Tecentrig (KATE 3) in 2L+ HER2+ PDL1+ mBC
giredestrant (IdERA) in ER+ adj. BC

Kadcyla + Tecentrig (ASTEFANIA) in HER2+ eBC higbk
Tecentriq(IMvigor011) in ctDNA+, highrisk MIBC

rhPTX2 (STARSCAPE) in IPF

Gazyva (MAJEST)Yn membranous nephropathy
faricimab (BALATON & CAMINO) in branch & central RV(
PDS with ranibizumab (Velodrome) in wWAMD (36w interve
fenebrutinib in RMS (FENhance 1/2)

SRR9001 (EMBARK) iDMD (collaboration with Sarepta)
Enspryng (Luminesce) in Myasthenia Gravis

AT-527 (MORNINGSKY) in adult pts with SARS0\2

Neuroscience
Oncology/Hematology

Infectious Diseases Immunology
Ophthalmology

12



2021 outlook raised
R kdr fgnvismgf lsd ®&hfthtemidr kmfink d ®kmfv

Group sales growth 1! A Mid-single digit (from low to mid-single digit)
Core EPS growth! A Broadly in line with sales growth

Dividend outlook A Furtherincrease dividend inSwiss francs

1At Constant Exchange Rates (CER); based on the current assessment of the GQ¥lipact 13



Pharmaceuticals Division

Bill Anderson
CEO Roche Pharmaceuticals




YTD Sep 2021: Pharmaceuticals Division sales
New products compensating for biosimilars despite COYE

2021 2020 Change in %

CHFm CHFm CHF CER
Pharmaceuticals Division 33,379| 34,317 -3 0
United States 16,707 18,389 -9 -5
Europe 6,61C 6,268 5 3
Japan 3,186 2,802 14 20
International 6,876 6,858 0 2

CER=Constant Exchange Rates

Dmpact
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YTD Sep 2021: Continued portfolio rejuvenation
>50% of sales from new products*

Ronapreve
Hemlibra
Actemra / RoActemra
Ocrevus
Tecentriq
Evrysdi
Phesgo
Kadcyla
Alecensa
Perjeta
Enspryng
Polivy
Gazyva
Xolair
Xofluza
Esbriet
TNKase / Activase
Lucentis
Tarceva
Tamiflu
Herceptin
MabThera
Avastin

CHFm

-2,000 -1,600 -1,200 -800 -400 0 400 800

¥ >500%
>500%

mUS

m Europe

-84% I Japan

-32% [

-41% [

-39% Il
I

¥ |nternational

1,200 1,600

Absolute values and growth rates at Constant Exchange Rates (CER); * Erivedge, Perjeta, Kadcyla, Gazyva, Esbriet, (otiisa, Aecentriq, Ocrevus, Hemlibra, Xofluza, Polivy, Rozlytrek, Phesgo, 16

Enspryng, EvrysdGavreto, Ronapreve



Pharma growth dynamic excl. AHR* further improving ac

Quarterly sales development Pharmaceuticals Division (excl. AHR)

. Pharma other
. . [0 Infectiousdiseases

l . | Ophthalmology

6,000
I Immunology

l . I Haemophilia A
4,000 II |
Neuroscience
I I I Oncology

2,000

CHFm
12,000

10,000

8,000

0
Ql Q2 Q3 Q4Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q1l Q2 Q3 Q4Q1 Q2 Q3

2017 2018 2019 2020 2021

* AHR=Avastin, Herceptin, MabThera/Rituxan; all absol ut prisesthédtailersiprodoctsConstant Exchange Rajt7es (



YTD Sep 2021: Oncology still impacted by biosimilars & COVID -19

HER?2 franchise SEELE)

Tecentrig

Tecentriq

Avastin Avastin -39%
Hematology ; o
franchise AMITE ! 30?
Gazyva (+8%)

Alecensa +19%

— Cotellic
Cotellic + Zelboraf | -14%
Tarceva | -45%

Rozlytrek |+137%

Gavreto | n/a

Perjeta (+4%)

YoY CER growth

\
-6%
\

HERZ2 franchise
A Kadcyla (+16%) with growth in all regions due to adjuvant BC

A Perjeta (+4%) growth cannibalized by Phesgo launch
A Phesgo: Successful launch (CHFm 213) in US and EU ongoing

Avastin franchise
A Biosimilar erosion in all regions

Tecentriq
A Growth (+27%)driven by 1LHCCand 1LSCLC

Hematology franchise*
A Venclexta: Strong growth driven by 1L AML and 1L and R/R CLL
A Gazyva (+8%): Growth due to 1L FL and in 1L CLL

A Polivy (+35%): Growth in R/R DLBCL; Positive Ph Il (POLARIX) result:
in 1L DLBCL to be presented in H2 2021

Alecensa
CHFbn 0 1 2 3 6 7 A Growth (+19%) driven by all regions
CER=Constant Exchange Rates; 2021 YTD Sep Oncology sales: CHF 15.4bn; CER dré%ttt Venclexta sales booked by AbbVie ancetiefore not included(HY-2021sales of USDB40m); Polivy in collaboration with Seagen; BC=breast cancer; 18

HCC=hepatocellularcarcinomg SCLC=small cell lung cancerAML=acute myeloid leukemia; R/R CLL=relapsed/refractory chronic lymphocytic leukemia; FL=follicular lymphoBi2BCL=diffuse large B celllymphoma



Hematology franchise

First positivePh |ll (POLARIX) in a curative setting in the last 20 years

Ph 11l (POLARIX) trial design in 1L DLBCL

375 mg/nv@
Q21D x 6 cycles Riuxan
Arm A Cycles 7 and 8
4 A 4 “ S
1L DLBCL Polatuzumab
(N=875) I—b vedotin (1.8mg/kg) »  Rituxan >
Untreated DLBCL L + R-CHP )
Age 18-80 years . R ——
IPI 2-5 11 Arm B 1 EP: PFS
ECOG PS 0-2, [ Placebo ) )
double blind, | > R-CHOP s Rituxan >
placebo controlled
\, J \ J \ J

A Positive Ph Il (POLARIX) results for Polivy +@4P in 1L DLBCL
to be presented at upcomingonference
A First positive results in a curative setting in the last 3@ars

£TY ¢
X3} oF .

Shaping the standard of care in NHL 5‘9
Difuse Large B-Cell Lymphoma Follicular Lymphoma ASH 2021
(DLBCIL) (FL)
1L R/R 3L+ L 2L+ 3L+

mosunetuzumab \70
- - mosunetuzuman
+lenalidomide

Gazyva established as SOC in 1L iNHL with
estimated 3 yrs longer mPFS than Rituxan

R-CHOP

R+bend_

Polivy
R+benda

v

Polivy+
R-CHP
v

Polivy+ Polivy+ lofitamab
CD20 x CD3 [imosunetuzumabl] 9
glofitamab+
GemOx

Polivy drives higher CR rates with
durable responses

« = approved or positive read-out

A Early filings for glofit in 3L+ DLBCL in Q1 2022 and for mosun in 3L+
FL in Q4 2021 on track

A Phlll (SUNMQ Polivy + mosun in2L+ DLBCLto start in Q4 21
A Phlll (STARGLYDglofit + GemOx in 2L+ DLBClstartedin Q121
A Ph Il (CELESTIM@osun+ lenalidomide in 2L+ FLto start in Q4 21

DLBCL=diffuselarge B-cell ymphoma;NHL=Non-Hodgkin lymphomaR=Rituxan; CHP=yclophosphamide, doxorubicin, prednison®LBCL=diffuse large B cellymphoma;FL=follicular lymphoma; R/R=relapsed/refractory; 19
PFS=progressiorfree survival; GemOx=gemcitabineoxaliplatin,G=Gazyva; BR=bendamustine+Rituxafienda=bendamustine;nosun=mosunetuzumabglofit=glofitamab; Polivy in collaboration wittSeagen



HR+/HERZ2- breast cancer: Giredestrant a next generation SERD
Encouraging Ph Il neoadjuvant interim results presented

Selective ER degrader Ph Il (coopERA) interim results in Trial oroaram
(SERD) neoadjuvant setting Prog
Ki67 reduction and complete cell cycle arrest (CCCA) 2021 2022 :)323;

Giredestrant | Anastrozole ER p—
coop neoadjuvan’
Relative reduction at Week 2 from baseline

lidERA (adjuvant)
_80% —67% giredestrant
(-85%, -72%) | (~75%, —56%)
persevERA (1L mBC)
D

Geometric mean (95% CI)

P-value (proportional change) 0.0222"
giredesatrant

A Potentially bestin-class efficacy Week2 th) neEs | 261%

being 7-15x more potent than other Difference between arms (95% CI) | -19.879% (-36.849%, -2.91%) .’ = interim

SERDs in development
A DifferentiatedMOA leads to A Encouragingimpact on proliferation(-80% relativereduction inKi67 at week 2)

|dmm0l;|h§at|on of the ER priorto its & 2504 of tumorswith complete cell cyclearrest (CCCARt week 2

egredation

_ o A Safety consistant with known safety profile; Efficacy supportive of 30mg dose
A Standardized dose and similar _ _ _ _ _ _
exposure in mono and combination A Ph Ill (idERApiredestrantvs SOCin the adjuvant setting started irQ32021
settings A Phll (acelERAIn 2/3L mBC results expected mid 2022

Hurvitz S.Aet al., ESMO 2021HR=hormone receptor; SERD=selectiER degraderMOA=mechanism of action; ER=estrogen receptor; DDI=drug drugteraction; mBC=metastatic breast cancer; 20
SOC=standard of care



Tecentrig overview: Growth driven by first -in-class indications
Landmark results iradj. NSCLCfiled globally and US approval achieved

CHFm

1,000
900
800
700
600
500
400
300
200

+23%
+31%

+49% +26%

0% +54%  +35% B
0

+136%

+154%pe | | e

+146% o
+135%

+89%

+29%
100 -

+44% 7 T1%

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3
18 18 18 18 19 19 19 19 20 20 20 20 21 21 21

B US mEurope ®International = Japan

YoY CER growth

Tecentrig Q3 update

Lung franchise (NSCLC, SCLC)

A EU: Growth driven by 1L SCLC

A US/EU/Japan/ChinaAdjuvant PDL1+ NSCLC (IMpower010)
filed (RTOR in the UGS

A US: IMpower010accelerated approval achieved

Gl franchise (HCC)
A US/EU/Japan Growth driven by 1L HCC

Outlook 2021

A Ph lll (IMforte) Tecentriq + lurbinectedin in 1L maintenance
SCLC to be initiated

CER=Constant Exchange Rates; NSCLC=non small cell lung cancer; SCLC=small cell lung cancer; HCC=hepatocetlntzer; RTOR=real time oncology review; lurbinectedin in collaboration 21
with Jazz Pharmaceuticals



Hemophilia A Franchise: Hemlibra growing strongly
31%US/EUS patient share reached

CHFm YoY CER growth

900

800 ssgo Hemophilia Q3 update

700 o33 A US/EU: Gaining market share in neimhibitors

600 P A#1 prescribed prophylaxis in the US for people with

500 +313% ﬂ ||

>500%
>500%

Hemophilia A;>12,500patients treated globally
400

A Hemlibracontinuesto penetrate across all patientypes

00 >500% A EU: Hemophilia A in mild/moderate patients (HAVEN 6) filed
200 >500%
100 Outlook 2021

0*---.

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
18 18 18 18 19 19 19 19 20 20 20 20 21 21 21

A US/EU: Further patient share gains in neinhibitors

mUS m Europe = International = Japan

CER=Constant Exchange Rates 22



Immunology franchise remains impacted by COVID -19

CHFm YoY CER growth
2,500
o +13%
+7% +5% +1% -
2000 —
1,500 +— — — —— —
1,000 -
500 -
0 i
Q318 Q319 Q320 Q321
m MabThera/Rituxan (RA) m Actemra IV
® Actemra SC Xolair
CellCept Pulmozyme
m Esbriet Other

Immunology Q3 update

Actemra (+57%)
A WHO recommends 16 inhibitors for hospitalized COVH19 patients

A Remainsleading RA monotherapy ifEU-5; shift from IV to SC

Esbriet (-5%)
A COVID19 impact on new patient starts

Xolair (+8%)
A Remainsleader in biologics asthmanarket; growth in CIU
A Seltinjection (home use) approved in US in Q2

Outlook 2021

APhlIl (ALLEGORYgazyva irsystemic lupus erythematosus (SLE) to
start in Q42021

CER=Constant Exchange Rates; WHO=world heatttganization; RA=rheumatoidarthritis; IV=intravenous;SC=subcutaneous ClU=chronicidiopathic urticaria 23



ECTRIMS

MS franchise: Ocrevus total US market share increasesto 29%
MS late stage development programs progressing well

13-15 OCTOBER
VIENNA, AUSTRIA

CHFm YoY CER growth

1,500 Q3 update

A US impacted by SARE0\L2 delta wave

A Higher dose OcrevusPhlll (MUSETTE) iRMS and Ph IlI
(GAVOTTE) in PPMS recruiting strongly

A Fenebrutinib(BTKi): Ph llprogramsin RMS FENhance/1l) and

+7%
ra7op +16%3L%

1,250 +38%7

+55%
+ 0,
1,000 +59% 48%
+67%

+83%

+10%

+12%

750 +———
PPMS (FENtrepid) recruiting
500 - .
A Up to 8yearfollow up data in RMS andPPMSpresented at
250 - ECTRIMS
OQl Q2 Q3 Q4 Q1 Q2 Q3 Q4 QL Q2 Q3 Q4 QL Q2 Q3 Outlook 2021
18 18 18 18 19 19 19 19 20 20 20 20 21 21 21 A Continued growth expected with further impact from COV4D9

mUS m Europe International

CER=Constant Exchange Rates; MS=multiple sclerosis; RMS=relapsing MS; PPMS=primary progressive MS 24



SMA franchise: Evrysdi with strong US and EU launches
Most prescribed US treatment witt20% total share aftek14 months

CHFm YoY CER growth
J Q3 update

200 A ~4,000 patients treated world wide (commerciatjinical trials
>500% compassionate usg

150 - A US: >550HCPsfrom >400 sites have prescribed Evrysdi
A EU: Strong launch in early launch countries

A ~2/3 of all treated patients switched fronBpinrazaand/or
Zolgensma;1/3 naive patients

100

50

Outlook 2021
Q320 Q420 QL2l Q221 @321 A Continued growth and market share gains expected

mUS mEurope = International = Japan A Ph ||/|||(MANATEE Evrysdi + GYM329 in SMA to be initiated

CER=Constant Exchange RateSMA=spinal muscularatrophy; HCP=health care professional; GYM328 collaboration with Chugai 25



SMA franchise: Anti-latent myostatin recycling antibody
Ph 1I/1Il combination study with Evrysdi initiated

Anti - latent myostatin recycling
antibody (GYM329)

Circulating Myostatin
Propeptide Complex

=00=

i 1} ¥
;?:;;P"ri:s:;:i:o Complex F **. i§ GYM329
120
100

Muscle Cell Membrane (P) a
ActRIIB (P) Alk4/AIKS =

Muscle Fiber

® ®

®
®
— Smad 4
Smad Complex \ -40

Gene activation leading to skeletal
muscle growth and strength

A GYM329 binds to the myostatin
precursor protein inhibiting its
activation by proteases

A Myostatin is a key negative regulator

Smad 3 - 20 -

Smad 2 a~
/ 0|
=20

Preclinical GYM329 data in mouse models of muscle disease

Efficient inhibition of latent
myostatin, but not GDF11

-@-Latent myostatin
_=hLatent GDF11
| =&=Mature myostatin
| “©&-Mature GDFI1

0 0.01 0.1 1 10
Antibody concentration (pg/mL)

100

Change in muscle mass (g)

S e M W & ot S - 3O
— T T T T T T T

Increase in muscle mass and strength

in mouse models

B10 | Vehicle 3 10

GYM-mFe¢

Change in grip strength (g)

250

200 |

150

100

B10 | Vehicle 3 10

GYM-mFe

A Contrary to other drugs in developmenGYM329 efficiently inhibitanyostatin, but not the
related muscle hormoneésDF11, making it highly specific

A In an animal model of SMA disease a combinatiai GYM329 + SMN2 splicingnodifier*
iImproved muscle size andtrength

of skeletal muscle growth and strength A Ph | completed; Nasafety signals inhealthy volunteersPh II/11l start expected in Q1 22

Muramatsu H.et al., Nature Scientifiaeports (2021) 11:2160*SMN-C1; SMA=spinal muscularatrophy; GYM329in collaboration with Chugai

26



Our replace and extend strategy Is progressing well

Entering new

Replace ongoing franchises franchises

Oncology:
Tecentrig MUC SCLC,
HCC,mM, adj. NSCLC),

ipatasertib (MCRPC),
giredestrant(HR+ BC)

Gazyva,
Venclexta,
Polivy,
mosunetuzumab,
glofitamab

MabThera/Rituxan

Non-malignant hem:
Hemlibra, SPK8011,
crovalimab (PNH, aHUS)

Neuroscience:
Ocrevus (RMS, PPM$S
fenebrutinib (RMS, PPMS)
Enspryng NMOSD, gMG),
Evrysdj GYM329(SMA),
gantenerumab (AD),
SRR9001 (DMD)

Perjeta,
Kadcyla,
Phesgo

Tecentriq,

Alecensa,

Rozlytrek,
tiragolumab

Infectious diseases:
Ronapreve (COVIEL9),
AT-527 (COVIP19)

. Port delivery system (PDST

Immunology:
etrolizumab (CD),
Gazyva (LN, MN, SLE)

mUC=metastatic urothelial carcinomaSCLC=smallcell lung cancer HCC=hepatocellular carcinoma; mM=metastatic melanoma; mCRPC=metastatic castration resistant prostate cancer; HR=hormosgtoecBC=breast cancerPNH=paroxysmal
nocturnal hemoglobinuria; aHUS=atypicahemolytic uremicsyndrome; RMS=relapsingnultiple sclerosis; PPMS=primary progressive MS; NMOSD=neuromyelitis optica spectrum disorder; SMA=spinal muscular atropsAAz hei mer 06 s
d y s tLK=tupub nephriti§; IN=@\enthtanods sieplirapathe/;s56Ex=systemiapus erythematosus; FL=folliculalymphoma; DLBCL=diffuse large B cellymphoma;NSCLC=non-small cell lung

DMD=duchenne muscul ar

Strong news flow ahead (data readout)

NMEs

Als

=

=

PDS (PAGODA)
in DME

gantenerumab (GRADUATEL/2)
in Al zhei mer &s

2022

di sease

2021

Neuroscience
[l Oncology/Hematology
B Immunology
W Infectious diseases
%1 Ophthalmology
v met primary endpoint

di2s7ease;

cancer;ESCC=esophageaquamous cell carcinomaDME=diabetic macular edemalA=interim analysis; SCCHN=squamous cell carcinoma of the head and neck; RCC=renal cell carcinoma; HCC=hepatocealarngnoma MM=multiple myeloma



2021: Key late -stage news flow*
Compound Indication Milestone
Xofluza Healthy patientsHigh risk patients; Post exposure EU approval v
Evrysdi SMA type 1/2/3 EU approval v
faricimab DME/nAMD US/EU joint filing (DME+AMD)
Regulatory Tecentriq 1L PDL1+ NSCLC EU approval v
Venclexta + azacitidine 1L unfit AML EU approval v
Ronapreve SARSCoW2 EU approval
PDS ranibizumab NAMD (continuous delivery) US/EU filing; USapproval
faricimab NAMD Ph 1l TENAYA/LUCERNE v
Ronapreve SARSCo\+2 Outpatient Ph IIl Study 2067 v
Ronapreve SARSCo\+2 Postexposure prophylaxis Ph 11l Study 2069 v
Phase Il / pivotal Tecent.riq Adjuvant NSCLC o Ph Il IMpower010 v
Evrysdi SMA type 1/2/3 switching study Ph 1l JEWELFISH v
readouts mosunetuzumab 3L+ FL Ph Ib GO29781
Polivy + R-CHP 1L DLBCL Ph [IIPOLARIX v
glofitamab 3L+ DLBCL Ph Ib NP30179
Tecentriq + chemo AdjuvantSCCHN Ph 11l IMvoke010 2022
Additional 2021 news flow:
A Ronapreve: EMA positive scientific opinion for COVH29 Digitalization Event ~ ASH -%ﬁa"‘?"
A Actemra/RoActemra: US approval for SS¢LD November 17 December 15 =
A Xolair: US approvafor prefilled syringe for selfinjection 16:00-17:30 CET 16:00-17:30 CET
A Actemra: USEUA for treatment of COVIE19 in hospitalized adults anahildren 15:00-16:30 GMT 15:00-16:30 GMT

A Enspryng: EU approvafor NMOSD

A AT-527: Ph2 interim results (viral load reductiorfpr hospitalized patients

A Ronapreve: Positive Ph II/Ill (2066 study) results for senegative hospitalized patients
A Tecentriq : US accelerated approval for adjuvant PDL1+ NSCLC 28

* Outcomestudies are everrdriven: timelines mayhange; EUA=Emergency use authorization
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YTD Sep 2021: Diagnostics Division sales
Very grong growthdriven by COVID19 and routine testing

2021 2020 Change in %
CHFm CHFm CHF CER
Diagnostics Division 13,305 9,662 38 39
Core Lab 5,61C 4,487 25 26
Molecular Lab 3,454 2,578 34 36
Point of Care 2,05¢ 541 280 279
Diabetes Care 1,294 1,261 3 4
Pathology Lab 889 795 12 14

CER=Constant ExchangRates;underlyinggrowth of Core LabexcludingRoche Information Solutions: +25%
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Diagnostics Division sales growth by quarter
Maintaining strong routine testing growth

55%

—&— Diagnostics Division sales growth
- ®- Routine sales growth

18%
5% e11%
1% a - ®-—o____ —-5% —Z
Q120 \‘~\\ Q2 20 ’,v” Q3 20 Q4 20 Q121 Q221 Q321
\\.I”’
-17%

COVID-19 Q2: Q3:

Growthrates at CER (Constant exchange Ra}gsQuarterly sales growth excluding COVAI9 sales



YTD Sep 2021: Diagnostics Division regional sales
Very strong growth in all regions

North America
+18%

~24%oof divisional sales +549%

~43% of divisionalsales

Latin America
+63%
~ 6% of divisionalsales

Growth rates at CER (Constant exchange RatgsEurope, Middle East and\frica

Asia Pacific
+35%

~27% of divisionalsales
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YTD Sep 2021: Diagnostics Division highlights
Very strong growtlacross all businesses

YoY CER growth

Core Lab

Molecular
Lab

Point of

0
Care +279%

Diabetes
Care

Pathology |

2 ' ,
] ]
Lab EMEA North America

B Asia-Pacific B Latin America

+14% |

CHFbn 0.0 1.0 2.0 3.0 4.0 5.0 6.0

+26% A Immunodiagnostics(+29%)

A Clinical Chemistry(+21%)

A Virology(+34%)
A POCMolecular (+565%)

A POCImmunodiagnostics(+1,469%)

A Blood glucose monitoring(+ 6%)
A Insulin delivery systemg-5%)

A Advanced staining (+15%)
A Companion diagnostics (8%)

CER=ConstantExchangeRates; POC=poinbf care;* Underlying growth of Core Lab excluding Roche Information Solutior®5%; 2EMEA=Europe, Middle East andfrica 33



Elecsys® GAAD receives CE mark
First IVD algorithm for early detection of hepatocellular carcinoma

Diagnosis of early stage HCC: AFP vs. GAAD?
HCC N=71, Control N=208

o - ‘—H% A 830K deaths per year caused Hyepatocellularcarcinoma

0.8 A Algorithm combines gender and age with the results of two
blood-based biomarkers (ElecsysAFP and PIVKAI)

>, 06 - . . .
s A Early detection allows fopotentially curative therapy
S with considerableimprovement in survivals-year survival
@ f ranges upto 80% (vs 5% in general HC@opulation) 4
> A Elecsy® GALAD in development for CE launch in 2022
AUC
0.0 — — AFP:85.3% (80.1%%—90.5%)
— GAAD:92.9% (89.4%—96.4%)
I I I I I I
0.0 0.2 0.4 0.6 0.8 1.0
1 - Specificity
GAAD=Gender Age, AFP and PIVKA (DCP);GALAD=Gender Age, AFP, ARR3 and PIVKAII (DCP);AFP=Alfa fetoprotein, HCC=hepatocellularcarcinoma;PIVKAII=protein induced by vitamin K absencél; AUC=areaunder the curve; 34

BDD=BreakthroughDevice Designation;! Henry Chan et alPerformanceEvaluation of the Elecsf’sGAAD Assay for the Detection of Hepatocellular Carcinoma Across Different Disease StagesHintbgiesPresentedat ISHVLD2WHO: Globocan
2020;3 Hashem B. ESerag,TherapAdv Gastroenterol2011 Jan; 4(1)5610;4 Ju Dong Yang. Detect or not to detect very early stage hepatocellular carcinoma? The western perspective. Clinical and Moleiggatology2019;25:335343



Claim extension of Elecsys ® Brahms PCT assay
Monitoring patientson antibiotic therapies improves outcomes

and reduces cost of care

Higher patient impact More patient benefit
Strongly increasingour outreach Better care and treatmenfor patients on antibiotics
NEW /7 IO
420 @) i
million 2 | |
Diagnosis + Monitoring Targeted use of Helping tocombat  Reducingunnecessary
Severebacterial infection Antibiotic therapy antibiotics resistance cost

PCT=Procalcitonin Rudd et al (2020), calculation based on sepsis which is a severe bactenfaction. Lancet 395(10219200-211;2 Global regional, and national incidence, prevalence, and years 35
lived with disability for 354 diseases and injuries for 195 countries and territories, 2807: a systematic analysis for tH8lobal Burden of Disease Stud3017



Launch of three respiratory test panels on cobas 6800/8800

Breaking the barriers of syndromiesting

Empowered by TAGS
5 channels = 15 targets

A High unmet medical need:
differential diagnosis between viruses
A Utilizesthe coba$® 6800/8800installed base

Channell Channel2 Channel3 Channel4 Channel5

Respiratory Panels Timeline (launch timing per year is illustrative):

Q SARSCo\:2, Influenza A,g HMPYV, Advenovirus, Influenza A, Influenza Paraflu 1, Paraflu 2, v Influenza A, Influenza B, RSV,

Influenza B(3-plex) Entero/Rhinovirus | B, RSV (3plex) Paraflu 3, Paraflu 4 HMPV, Adenovirus, Entero/Rhinovirus,
2020 2021 (3-plex) (4-plex) 2023 Paraflu 1, Paraflu 2, Paraflu 3, Paraflu 4,

Laiiare NN SARSCo\+2, Coronaviru3(12-plex)
Sep. 2020 Jul. 2021 Jul. 2021 Sep. 2021

1 TAGS=Temperaturéictivated Generation of Signaf, Common cold coronaviruses including HKU1, OC43, NL63, 229E
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Definitive share purchase agreement with TIB Molbiol *
>45 CE IVD & >100 RUOQ tests available on existing Roche platforms

Coronavirus

MERS Coronavirus
UpE

MERS Coronavirus
Orfla

Coronavirus HKU1
Coronavirus OC43
Coronavirus 229E
Coronavirus NL63

panCoronavirus

SARSCOV:2 (COVID

19) N-gene

Mutations

SARSCo\*2 Spike
A23063T N501Y

SARSCO\:2 Spike
del H69_V7

SARSCoV\*2 Spike
D614G

SARSCo\2 Spike
Y453F (mink)
SARSCo\2 Spike
P681H

SARS B117 (Spike
del+501)

SARS B1351
(484K+501Y)

SARSCo\+2 Spike
E484K

SARSCoV2 (COVID SARSCoV2 Spike

19) E-gene*

A570D

SARSCoV2 (COVID SARSCoV2 Spike

19) E+N-gene

K417N

SARSCoV2 (COVID spRSCoV-2 Spike

19) RdRPRgene

V1176F

SARSdel69,70
+484K+501Y

Mutations Cont.
SARSCo\2 Spike
D253G

SARSCo\2 Spike
L452R

SARSCoM2 Spike
P681R

SARSCoV-2 Spike
E484Q

SARSCo\2 Spike
D253G

Parainfluenza

Parainfluenza 4
(hPI\M:4) NP gene*
Parainfluenza 3
(hPI\M:3) M gene*
Parainfluenza 2
(hPI\M£2) L gene*
Parainfluenza 1
(hPI\M£1) HN gene*

Parainfluenza
(P\/1,2,3,4)

Influenza

InfluenzaA*

InfluenzaA H1
(HIND*

Influenza A H3

Influenza A H5

Influenza A H7
(H7N9)

Influenza A H7
(H7N9) (640)

Influenza A H9
InfluenzaB*
Resp. Bacteria

Bordetella pertussis

Bordetella
parapertussis

Resp. Virus Parasites Bacteria Virus
Enterovirus* Giardia* Aeromonas* NorovirusGG1*
Dientamoeba* Yersinia* NorovirusGG2*
Parechovirus (hPe)
Cryptosporidium* Campylobacter* RotavirusA*
Metapneumovirus d )
(hMP\O* o . . Adenovirus F
Blastocystis Shigella (40,47*
Bocavirus(hBoV)*
Entamoeba . N
. . ; - Salmonella Astrovirus
Respiratory Syncytial histolytica
Virus (RS . .
_( v Plesiomonas Sapovirus*
Atypical
Pneumonia Enterovirus*
Pneumocystis jirovec .
(PCP) MagNA Pure LightCycler
Mycoplasma 2 .
pneumoniae
Chlamydophila
psittaci L
Chlamydia
pneumoniae - -
Legionella

pneumophila

Installed base

>2,000 >14,500

1 subject to regulatory clearance andlosing;* CEmarked; RUO=Research Use Only

Antimicrobial
Resistance

Mycoplasma
Macrolide

MCR-1*

New Born
TREC
KREC

Filovirus
EbolaZaire*

Zika*
Dengue
Chikungunya

Plasmodium genus

EHEC

STXXEHEC
STX2EHEC
EAEEHEC

Non-Culturable

T. Whipplei

Bac. Meningitis

Escherichia coli uidA
Listeria
monocytogenes
Streptococcus
pneumoniae
Neisseria meningitidis
Streptococcus
agalactiae

Haemophilus
influenzae
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Roche Digital Pathology

Launching new breast panel algorithms and providing a powerful
open environment for Al integration for pathologists

Expanding portfolio offering

A
Enables the integration of third party algorithms
into the NAVIFY Digital Pathology softwate
Launched in 2021 _ _ _
o Provides a broader set of diagnostic tools both
£ - on premise and via cloud
12 % PR | | |
© Q" (Sep.202)) - New Roche algorithmaise whole slide analysis
E & ER : with state of the art deep learningAl
o & ?! (Jun. 202 NAVIFY
o e ' Digital Completebreast cancer algorithnpanel?
’_-._., I Pathology allows for faster and more accurataliagnosis
— T L= T Tarzo2n  (Seps202)
= X
Time
Al=Artificial Intelligence;! First two agreements signed with PathAl and IBEXIER2(4b5), Ki67, ER, PR and HER2 Dual 18lgorithms;3 Will be seeking FDA clearance of Breast Panel 38

algorithms with external clinical studies in 2022



Key launches 2021

Area Product Description Market !
C Lab cobas® pure integrated solutions Low-to-medium volume SWA CE v
ore La
cobas® pro integrated solutions New high throughput configurations of the cobas pro instrument US&CE v
Point of Care cobas® pulse Successor of AccuChek® Inform I CE
Instruments Molecular  cobas® 5800 Fully automated low throughpuPCRsystem CE
Lab AVENIO Edge System Automated sequencing library preparation and target enrichment instrument WW
Diabetes L . .
Care Accu-Chek Instant New features for themonitoring systemto increase performance and user experience ww v
Elecsy§ SARSCo\¢2 Antigen Automated laboratory assay intended as an aid in the diagnosis of SAB®+2 infection us
Elecsy€ NT-proBNP U
Core Lab A extensions in Heart Failure A set of 5 intendeduse extensionsn the Coronary Arterial Disease, Atrial Fibrillation and
A extension for Atrial Fibrillation  Heart Failure Space ce V
Elecsy€ TnTohs 3 claim extensions
in CoronaryArterial Disease
Molecular AVENIO FoundationOne kit (RUO) Decentralized kitof the FoundationOne test ww
Lab KAPA HyperPETE kit New targeted sequencing portfolio using primer extension for small targets WWwW
First IVD release and version of Open A#flthe clinical pathologist workflow module for v
Pathology JPan 2L NAVIFY Digital Pathology & cipremiseuPath AL
Lab RUOAIgorithms Whole slide image analysialgorithms ER (SP1), K67 (3G9), and PR (1E2) WW v
Insiaht NAVIFY Oncology 1.0 Modular Oncology decision support solution WWE
nsi S
9 NAVIFY Pass 1.0 Solutionfor providers to communicateSARSCo\-2 rapid antigen testresults toa mobile app  US & CE v
Core Lab  Elecsy® GAAD Algorithm Algorithm for early detection ofHCC in patients with chronic liver disease. CE v
. . Module within the RocheDiabetes Care Platformnabling remoteinteractions between HCPs
Diabetes RocheDiabetes RemoteCare and patients,including a patient dashboard, checkn and chat functionality ww
Care Accu-Chek SugarView Meter-free blood glucose testing using amartphone app and test strips ous ?:6

RDCP=RocheDiabetes Care Platform: CE=EuropeanConformity,US=FDAapproval, WW=Worldwide OUS=0utsidethe US;2Research Use Only?Only a few selected countries



Finance

Alan Hippe
Chief Financial Officer




YTD Sep 2021: Highlights

Sales

A Group salesgrowth (+8%) driven by Diagnostics (+39%)

Currency impact on sales

A Negative currency impact due tanost currencies, particularly USD

Growth rates at CER (Constant exchange R3tes
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YTD Sep 2021: Group Sales
CER sales up by $¥&driven by Diagnostic®ivision

-500 +300 +20% +20% +800 +6%

Pharma Division Dia Division

0% > +39%

1\

3,656
+196 _+140
[S I
United States Europe Intl. Chugai Dia Division Group x| Group
(Japan) CHF

Absolute values in CHFm at Constant Exchange Rates (avg full y&220);! avg.full year 2021to avg. YTD September 2021 fx impact
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Currency impact expected to reduce as 2021 progresses

CHF /USD
7% -6% -5% -4%
0.97 0.97
——'\‘ A

Average YTD 2020

0.93 093 0.93

Monthly avg fx rates2021 FX rates at30™ September 2021

CHF / EUR
+2% +3% +3% +2%
1.09 1.09
—¢
1.07

1.08 1.08 1.08

Assuming the 30 Sep 2021 exchange rates remain
stable until end of 2021,
2021 impact 1 is expected to be (%p):

Q1 HY Sep FY
YTD
Sales -4 -3 -2 -1
Cor(_e operating 5 5
profit
Core EPS -5 -2

Monthly avg fx rates2021

FX rates at30™ September 2021

1 Ongroup growth rates
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Upcoming Virtual Event

Digitalization along
the value chain

Wednesday, 17 November 2021
16:00- 17:30 CET / 15:0016:30 GMT

Presenters:

Alan Hippe, Chief Financial and IT Officer Roche

Mark McCarthy,Executive Director Human Genetics, gRED
ChristianGossensDigital Biomarkers,Global Area Head, pRED

Jacqueline Law, Vice President, Head of Corporate Strategy, Flatiron Health
SteveGuise,Global Head, Pharm#nformatics

Moritz Hartmann,Global Head of Roche Information Solutions, Roche Diagnostics

44



2021 outlook raised
R kdr fgnvismgf lsd ®&hfthtemidr kmfink d ®kmfv

Group sales growth 1! A Mid-single digit (from low to mid-single digit)
Core EPS growth! A Broadly in line with sales growth

Dividend outlook A Furtherincrease dividend inSwiss francs

1At Constant Exchange Rates (CER); based on the current assessment of the GQ¥lipact 45



Changes to the development pipeline
Q32021update

New to phase | New to phase Il New to phase Il New to registration
2 NMEs: 2 NMEs: 2 Als: 1 NME:
RG6035 brainshuttle (BS}CD20- multiple RG6149 astegolimab(Anti-ST2)- chronic RG6171 giredestrant(SERD) ER+ adj BC RG6413+RG6412 Ronapreve
sclerosis obstructive pulmonary disease RG6168 Enspryngd Myasthenia Gravis SARSCoV+2 prophylaxis andambulatory (EU)
RG6440 TGF (SOF10} solid tumors RG6416 bepranemab(Anti-tau) - AD
1Al

RG1569 Actemra COVID 19 pneumonia (EU)

Removed from phase | Removed from phase Il Removed from phase IlI Approvals

1 Al approved in US:
RG7446 Tecentrig NSCLC adj

46

Status as ofOctober 20, 2021






